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SECTION 1:
PURPOSE 

The Dallas-Fort Worth Chapter of the FAMU National Alumni Association (NAA) operates under the general authority of the FAMU National Alumni Association.  The DFW Chapter of the FAMU NAA will function as a direct support organization defined by the Board of Regents of the State of Florida University System.  The Association will function as an organization exempt under Section 501 (C)(3) of the Internal Revenue Code of 1954 as amended, therefore, the purpose of the Dallas Fort Worth Chapter of the FAMU Alumni Association is to serve its alumni and the University, to actively promote the interest of Florida A&M University as an institution of higher learning, research and public service, to focus on the educational needs of African American and other ethnic minorities, to support cultural diversity and equal access to a quality education at Florida A&M University, as well as to stimulate interest in the University among students, former students, graduates, and others, while providing financial, moral, and political support.
SECTION 2:
MEMBERS

A.  An Active member of the Dallas Fort Worth Chapter of the FAMU NAA is one who has maintained annual dues of $75.00. The annual dues will be distributed in the following manner: 

· $40.00 - Local Chapter Annual Dues

· $35.00 - National Alumni Association Dues

These moneys shall be renewed on an annual basis falling between the standard calendar year of January to December of any given year, and in compliance with the National Alumni Association’s calendar year for membership renewal. The dues amount shall not be prorated when paid after the renewal deadline.

B.  Life Members - Upon meeting the financial and other qualifications as set by the National Association, persons will be considered as Life Members.  These members will be exempt from paying National dues but are required to pay all applicable annual state and local dues to be considered as an active voting member of the Association.

C.  An associate member is an individual who is identified by the Dallas Fort Worth Chapter of the FAMU NAA as a champion who assists in fulfilling the Purpose (Sec.1).  These individuals shall not have voting rights or the ability to hold an office.

D.  Honorary Members - Persons identified as making outstanding contributions to Florida A&M University, the community, and/or the nation may be enrolled as honorary members.  Honorary members have no voting rights, can not hold office or be considered as an active member of the National Association.

SECTION 3:
OFFICERS 

A.  The officers of the Dallas Fort Worth Chapter shall be those as stated in this Constitution and By-laws. 

B.  Officers will hold office for two years commencing upon election, or until successors shall have been appointed and qualified.  However, an officer shall not hold the same office for more than three consecutive terms.

SECTION 4:
ELECTIONS 

A.  During July of the term of office, the President shall appoint a nominating committee from the active members of the Chapter consisting of three members.  The committee shall present to the Chapter at the August meeting the names of the persons nominated as elected officers of the chapter.  Additional candidates, who are active financial members, may be nominated at the September meeting from the floor.  The ballot should contain the offices of President, Vice President, Secretary, and Treasurer.  The Parliamentarian and Chaplain will be appointed officers, with the appointment made by the President Elect. 

B.  During an election when more than two (2) candidates are nominated for the same position, the winner will be decided by a simple majority (50% plus one vote) of eligible votes cast.  Should no candidate receive the majority vote, a run-off election between the two candidates receiving the highest number of votes will be held.  The run-off election will follow the same rules and procedures as the original election.  In the case of a tie or voting irregularities, which will adversely affect the validity of the election, a second run-off may be held at the direction of the Executive Board.

C.  The Executive Board shall have the power to fill the unexpired term of any vacancy in any elective office of the Association.

SECTION 5:
DUTIES AND RESPONSIBILITIES

The duties of the President shall be:

1.  To open all DFW Chapter meetings at the time designated by taking the chair and calling the members to order.

2.  To present to the Alumni an oral or written report of proposed plan for the year, as well as, a report upon completion of the term.

3.  To ensure an agenda for each scheduled meeting is prepared and distributed to each member present at the general meetings.

4.  To appoint temporary and permanent committees unless otherwise provide in the Constitution.

5.  To see that all books, reports, certificates, and Constitutions are properly maintained.

6.  To be one of the three officers authorized to sign checks or drafts.

7.  To chair the Executive Board Meetings.

8.  To be an active liaison between the DFW Chapter and FAMU.

9.  To serve as Ex-Officio (Assist in mentoring all committees but attendance at these meetings is not necessary).

10.  To be designated as one of the representatives for the DMCBAA.

The duties of the Vice President shall be:

1.  To preside at the Executive Board meetings and locally scheduled meetings in the absences of the President.

2.  If the President is unable to complete his/her term due to death, resignation, or other reasons, the duties of the President will fall upon the Vice President.

3.  To be designated as one of the reps for the DMCBAA.

4.  Perform other duties assigned by the President, if necessary.

5.  To be one of the three officers authorized to sign checks or drafts.

The duties of the Secretary shall be:

1.  To record minutes, maintain current official records of all organizational documents.

2.  To transmit minutes of the previous meeting to the chapter during the scheduled meeting and have a written copy of the previous meeting minutes available for review as well. The written copy of the previous meeting’s minutes should be available for review no later than 30 days after the last scheduled meeting.

3.  To maintain the roster of membership, and to provide a list of all committee and their members.  These rosters shall be distributed on a quarterly basis to the Executive board and Active Alumni Members.

4.  To assist in notification of information, via mail or other methods of communication to the Chair.

The duties of the Treasurer shall be:

1.  To have care and custody of all finances and shall be responsible for the same.

2.  To be one of the three officers authorized to sign checks or drafts.

3.  To submit a written financial statement at national meetings which shall be affixed to the minutes.

4.  To provide all regular and ad hoc financial reports at the request of the President. and make the same available to all active members at each regularly stated meeting.

The duties of the Parliamentarian shall be:

1.  To be knowledgeable of parliamentary procedures, The National Constitution, the Local Constitution, and Robert’s Rule of Order.

2.  To aid and advise the governing officers, committees and members of the Chapter of procedures.

3.  To have above stated documents available during meetings as reference documents, if needed.

4.  To serve as chairperson of the By-laws Committee.

The duties of the Chaplain shall be:

1.  To give inspiration during meetings.

2.  To uplift individual members of the Chapter, as well as, the Chapter as a whole.

The duties of the Committee Chairpersons shall be:

1.  To select and/or accept large committees when appropriate to utilize as many members as possible to increase committee participation.

2.  To submit written reports on committee activities to the Vice President no less than three (3) days prior to the Executive Board Meetings.

3.  To submit oral and written reports to the general membership present at meetings.

4.  To bring recommendations to the Executive Board.

5.  To execute the responsibilities of respective committee.

6.  To attend all scheduled Executive Board Meetings.

SECTION 6:
REMOVAL OF OFFICERS 

A.  Any officer may be relieved of duty after a petition signed by a two-third (2/3rd) majority of eligible members is presented to the Executive Board.

B.  Consideration for removal may be initiated when a petition signed by twenty (20) percent of the eligible members is presented to the Executive Board.  The Executive Board shall be required to place the question of removal on the agenda of the next regularly scheduled or called meeting of the organization occurring at least thirty (30) days after the petition has been presented.  Final approval will require a two-third (2/3rd) vote of the eligible members present and voting.

C.  The Executive Board may temporarily suspend an officer of the organization by a two-third (2/3rd) vote of the board members present.  This suspension can not exceed forty-five (45) days.  The general membership of the organization, after consideration of the charges/allegations may suspend the said officer(s) for an indefinite period of time.

SECTION 7:
EXECUTIVE BOARD

A.  A quorum for meetings of the Executive Board shall be constituted by one fourth (1/4th) of the Executive Board.  Once a quorum has assembled business may be conducted and decided by a majority vote of the Executive Board Members present.  The Executive Board may act and ballot by mail, telephone, and otherwise as it may wish or as the President or Executive Board may direct.

B.  The members of the Executive Board shall consist of the President, Vice President, Secretary, Treasurer, Parliamentarian, Chaplain and all Committee Chairs.

C.  The President or any Executive Board member may convene a special call meeting of the Executive Board, providing that three-fourth (3/4) of the Executive Board members approve and not less than ten (10) days written notice has been given to all Executive Board Members prior to the date of the said meeting.  For all such call meetings each Executive Board Member must be polled and informed of the proposed agenda at the time they are polled.

D.  When the Executive Board is not in session, the authority to act on behalf of all of the members of the Chapter is entrusted to the Chapter President upon consultation with and approval of the majority of the remaining officers and the Executive Board, either by telephone, e-mail, or in writing.  Written communication must be the confirming document to substantiate the claimed approval.

E.  The Executive Board is responsible for setting a budget for the Chapter at the first (1st) Executive Board meeting in January.

SECTION 8:
COMMITTEES 

A.  Any committee may act and ballot by mail, telephone, or otherwise as it may wish or as the President or Executive Board may direct.

B.  The following shall be considered as the standing committees of the Chapter: Corporate Relations, Dallas Metroplex Council of Black Alumni Associations (DMCBAA), Education/Scholarship, Fundraising, Hospitality, Membership, and Publicity.

Corporate Relations: To solicit financial support from local Corporations and keep them informed of our progress.

Dallas Metroplex Council of Black Alumni Associations (DMCBAA): Three (3) representatives of the Chapter who attend DMCBAA meetings and report back to general meetings of upcoming events. The DMCBAA Committee shall consist of two (2) officers, including the President and Vice President and one (1) active member.  The DMCBAA Committee shall attend meetings on behalf of the Chapter.

Education/Scholarship: Recommend and coordinate activities designed to attract students to FAMU.  Responsible for High School recruitment.  Plan projects and schedule college fairs.  Oversee Scholarship Award Process.

Fundraising: Recommend and coordinate fundraising projects for the Chapter and FAMU.  Includes recruiting human resources and working with the treasurer.

Events:  Serve as a host for local chapter functions and send cards or flowers to Chapter members expressing the Chapter’s sentiment. Plan and execute all events that do not fall under the scope of any other standing or special committee. Plan marketing strategies for all Chapter activities.

Membership: Functions to increase the number of dues paying members by planning and coordinating recruiting events. 

SECTION 9:
REPORTS

A.  The Treasurer shall each month present to the general meeting a written report of the finances of the Chapter, and the purposes of its expenditures.

B.  The Chapter will submit to the national office financial reports, and narrative reports of chapter activities and services performed when requested, but at least once annually.  Reports should include those items/subjects as directed by the Executive Board. 

SECTION 10:
MEETINGS 

A.  Active, members present at general meetings constitute a quorum for the conduct of business.  Action may be taken by the Chapter by majority vote (50% +1)  at any membership meeting where a quorum is present. Active members, in accordance with this Constitution and By-Laws, shall be entitled to one (1) vote each for the purposes of action on agenda items, matters brought to the floor and amending the Constitution and By-Laws at national meetings.

B.  Meetings will be held the Second (2nd) Saturday of each month at noon.  Meeting place will be primarily The Center for Community Cooperation on Live Oak outside of Downtown Dallas unless otherwise noted.

C.  The President of the Chapter, with the approval of the Executive Board may convene a special call meeting of the general membership provided that written notice has been given not less than ten (10) days prior to said meeting to all active members of the Chapter.

D.  Meetings will be conducted as stated by Robert’s Rules of Order.

E.  The Parliamentarian shall establish rules/criteria for voting and supervise to ensure compliance when voting on agenda, floor matters, constitutional changes, and all other issues, excluding election of officers during general meetings. 

SECTION 11:
CONSTITUTION CHANGES 

To make changes to the Constitution the following must occur:

A. Submit, in writing, the suggested Amendment(s) along with the location of where Amendment(s) should be made in the current Constitution.

B. Submit Amendment(s) to the By-Laws Committee.

C. The By-Laws Committee will meet and discuss the Amendment(s).

D. If the Amendment(s) are submitted at least (2) weeks prior to the next meeting of the Chapter, then notice of the Amendment(s) will be sent to active members of the Chapter prior to that next meeting and voting to accept the Amendment will occur at that next meeting.  If the change is submitted after this time period then the Amendment(s) will be introduced at the next Chapter meeting after the Amendment is submitted.

E. For Amendment(s) to be accepted, a 2/3 vote of the quorum of active members is required.

F. The Amendment(s) will be enforced at the next general meeting of the Chapter.
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